“For God may speak in one way, or in another,
Yet man does not perceive it.” (Job 33:14)



The Five Levels of Leadership
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Leadership Advanced Skills
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Evaluate Yourself
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What 1s a vision?

o Ability of a leader to form a plan for the future
— simple picture of a possible future

e Picture of a better future for an organization,
— informed by the principles of Scripture, "

— supplemented by divine communication in |
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Accepting a vision
e First step for a leader to advance

e NOT blindly accepting
every idea and thought
that is presented

Apply logically
Characteristics of the advisor
Current situation
Expectations

Practicality

Timing
D ;f |




Apply Logically
e Does this vision make sensee
e Can one logically think through ite

Logic: another thing that
penguins aren’t very good at.




Mark 12

 22Then one of the scribes came, and having heard
them reasoning together, perceiving that He had
answered them well, asked Him, “Which is the first
commandment of all?”

e 29 Jesus answered him, “The first of all the
commandments is: ‘Hear, O Israel, the LORD our
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Mark 12

e 3280 the scribe said to Him, “Well said, Teacher. You
have spoken the truth, for there is one God, and
there is no other but He. 32 And to love Him with all
the heart, with all the understanding, with all the
soul, and with all the strength, and to love one’s
neighbor as oneself, is more than all the whole burnt
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e He reasoned the vision |

— He concluded that Love is
commandment and is ac

— He compared Love to the
e The Lord commended his reasoning
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Characteristics of the Advisor

* Who is the advisor who is presenhng The
visione " e e

e Whatis hisrolee
 Why is he crediblei




Exodus 18

e 1780 Moses’ father-in-law said to him, “The thing that
you do is not good. '8 Both you and these people
who are with you will surely wear yourselves out. For
this thing is too much for you; you are not able to
perform it by yourself.
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Exodus 18

e 22 And let them judge the people at all times. Then it
will be that every great matter they shall bring to you,
but every small matter they themselves shall judge. So
it will be easier for you, for they will bear the
burden with you. 2 If you do this thing, and
God so commands you, then you will be able to
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Characteristics of the Advisor

e Analyze the passage...
e Moses first analyzed logically that the vision
fits the situation.

— He reviewed the source of the vision.
— He understood that this is a form of divine




Current Situation

e Does this vision apply to this current
situatione

e Does it apply to this situation, or perhaps it
would complicate the sifuation.

e “And why do you Iook af fhe speck in your
‘ i do RgmaeRlsicler the plank

\R'w

Lsay to
/g/t/ \ f

: D¢ ck rom
your own




Current Situation

e The Lord did not criticize the vision itself, nor
discourage it, and he gives the remedy:

— “Hypocrite! First remove the plank from your own
eye, and then you will see clearly to remove the
speck from your brother’s eye.” (Matt 7:5)
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Expectations

» What is the outcome of this vision@. * 0

e Moses' expectations from Jethro's vision?2

— Positive...
e The people will get their issues resolved quicker
e They will not be standing all day waiting for Moses
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Practicality

e Can this vision be practically implementede

e Transfiguration on Mount Tabor.

— “Peter said to Jesus, “Master, it is good for us to
be here; and let us make three tabernacles: one
for You one for Moses and one for Elijah”"—not
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Practicality

e Strike a balance between
challenging the vision recipients
without letting them feeling
hopeless about afttaining it.
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Timing
Is this the right timing for the visione
How long will it takee

What timing challenges will the vision face?
Two issues:




Rejecting God’s Timing

e Spies to Canaan (Numbers 13)
— Caleb: “Let us go up at once and R
take possession, for we are well able AL e

to overcome it.” (Num 13:30). ol
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Rushing

e Nehemiah waited for four months before
the timing was right for his vision

e Nehemiah learned this lesson of waiting for
the right time.
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Accepting a vision
e First step for a leader to advance
e Follow the ACCEPT technigue

Apply logically

Characteristics of the advisor

Current situation

Expectations

Practicality
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Timing



